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PREAMBLE
The Ju-Jitsu European Union (JJEU) has been established on the 29th of
October 1977 (at that time named as the European Ju-Jitsu Federation),
for the future development of Ju-Jitsu in Europe and the World. The
founding members declared sincere wishes to contribute and work for
the final goal of unification, standardization and cooperation.
In 2017, on the 40th Anniversary of its creation, the JJEU General
Assembly, as the highest authority within the organization, recognized
the need to update the JJEU mission, values and vision and to set the
bolder path for the future development of ju-jitsu in the Europe and
worldwide.

MISSION
The mission of the Ju-Jitsu European Union is to develop a spirit of
friendship, fair play, peace and understanding among Ju-Jitsu
organizations and individuals all over the continent.
The JJEU is, within its capabilities, assisting, supporting and helping
developing ju-jitsu worldwide with knowledge, expertise and personal.
The Ju-Jitsu European Union is assisting member federations in their
activities, it supports and develops regional and club organization,
cooperation and activities within members and in compliance with the
Ju-Jitsu International Federation’s (JJIF) framework.
With a positive and open approach to the organization, structure,
activities, programmes and events, the JJEU shall maintain its position of
the most developed JJIF continental union, working on all sport
disciplines within the organization, in the spirit of Olympism and
maintaining the self-defence origins and respect of tradition.

VALUES
The Ju-Jitsu European Union’s values reflect the 40 years of history
and development, the awareness of a need of continued education
and development, at the same time taking into account the principles
of Olympism and respecting the values of:

Fair Play and Friendship
Fair play in, but not limited to, sport has been one of the fundamental
principles of work in the ju-jitsu community. Ju-Jitsu European Union
shall continue to rise awareness of fair play in the fields of fair
competition, respect, friendship, team-spirit, equality, doping-free
sport, respect for written and unwritten rules such as integrity,
solidarity, tolerance, care, excellence and joy. These are the building
blocks of fair play that can be experienced and learned both on and off
the field of play.
In a broader context, fair play is also reflected through protection of
clean athletes and the fight against doping (anti-doping agenda).

Tradition
The Ju-Jitsu European Union is an organization built on the principles
of ju-jitsu as a sport and as a martial art with a core of self-defence,
following the principle of contribution to unification, standardization
and cooperation in Europe and worldwide. Through its structure,
rules and conduct, the Ju-Jitsu European Union reflects ju-jitsu
origins in ethics and Budo.

Sports and Fun
The Ju-jitsu European Union is working in an atmosphere where also fun
will have its place. Ju-Jitsu European Union is a rather small sport
organization, but, again, too big not to be serious in our strategies and
objectives. Nevertheless, we shall walk on the path with positive
intentions and good will. We cannot all have medals, but for sure we can
all be winners, through the way we respect each other and enjoy
ourselves in life and in sport.

Integrity
All members of the Ju-Jitsu European Union (athletes, referees, officials,
volunteers and other stakeholders) shall embrace the code of ethics as
fundamental principle of conduct. Ju-Jitsu European Union has an
atmosphere that enables, supports and encourages ethically correct
behaviour as a positive aspect of internal organization life.
The Code of Conduct is furthermore showing the high expectation of
behaviour of officials and decision-makers.

Autonomy and Accountability
The JJEU is working autonomously, in respect of the Statutes, for the
benefit of member federations, athletes, referees, officials, volunteers
and other stakeholders to organise, operate, establish, control ju-jitsu
in Europe, to determine the best structure and governance for this
structure and to enjoy the right of elections, free from any outside
influence, and with the responsibility that principles of good
governance are applied.
The structure of the JJEU is reflecting a clear division of authority
(separation of powers), with clear assignment of responsibilities,
competences and tasks. Oversight of the decision-making bodies is a
fundamental principle to ensure that powers are exercised
appropriately and consistently with the objectives and function of the
JJEU. This way, the structure is reflecting the accountability of the Board
to the General Assembly and with the same principle, the accountability
of our different Committees to the Board etc.

Democracy, Participation and Inclusivity
The Ju-Jitsu European Union is a non-political and non-profit
organization which does not differentiate or discriminate countries,
member federations or individuals for reasons of race, age, colour,
gender, sexual orientation, religion or political opinion.
Minimum democratic standards are installed within Statutes and bylaws, with clear procedural rules. The decision-making process and the
structure of the Ju-Jitsu European Union are reflecting inclusivity and
participation of all stakeholders’ groups within the Ju-Jitsu European
Union (such as athletes, referees etc.) and their voice can be heard when
it comes to important decisions. This principle is also applying gender
equality.

Learning, adapting, developing
The Ju-Jitsu European Union is a learning organization, taking into
account that changes are a constant in the modern sport organizations,
recognising the importance of education, as an on-going process,
recognising best practices, learning from mistakes and encouraging an
environment of creating ideas, giving proposals and sharing new ideas
and visions.

Transparency
Pursuing the Statutes, financial information (produced in accordance
with applicable laws and subject to appropriate auditing standards) shall
be disclosed gradually to members, stakeholders and the public,
wherever possible. All such financial information shall be part of an
annual report of activities to the General Assembly, prepared in a
consistent way, such as to be easily understood.
The decision-making process and the criteria on which decisions are
based shall be clear, open, communicated to member federations and
adherent to the basic principles of good governance, especially in the
nomination, appointment and elections process.

Sustainability and protection of
environment
Considering the aspects of sustainable development and environmental
protection, the Ju-Jitsu European Union will contribute to the protection
of the environment and nature, particularly at the ju-jitsu events, by
implementing new technologies and paper-free organization solutions.

Volunteerism
As in many sport organizations, operations are based on voluntary
work. Volunteers shall be highly regarded as a value through attention
paid on working conditions and event responsibilities. Volunteering is
the cornerstone of long-term development in the broadest benefit of
the Ju-Jitsu European Union.

VISION
With respect to its mission and values, the Ju-Jitsu European Union
commits to achieve the goal of ju-jitsu becoming a recognised sport
by the International Olympic Committee (IOC) and participating sport
in the European Games (and, by that, recognized sport within the
European Olympic Committees).

Strategy “10-5-30”

“This is a story about a journey (vision).

We are allowed to take only 10 things (values) that will help
us solve the problems and challenges ahead. The path to is
not easy nor straight.
We will have to cross five different types of terrain (strategic
goals): ocean (knowledge), forest (membership), desert
(visibility), tundra (governance) and mountains
(performance).

We cannot be certain, but we believe that we can reach the
end of the path by making 30 stops along the way.
Sometimes it will take more time and effort to get there as
initially planned, sometimes we might have to take different
detours, but it is important that we have a general direction
where do we want to go.”

VALUES (10)
I.1 Fair Play

I.2 Tradition
I.3 Sport and Fun
I.4 Integrity
I.5 Autonomy and Accountability
I.6 Transparency
I.7 Democracy, Participation and Inclusivity
I.8 Learning, adopting, developing
I.9 Sustainability and protection of environment

I.10 Volunteerism

GOALS (5)
KNOWLEDGE

GOVERNANCE

MEMBERSHIP

VISIBILITY

PERFORMANCE

Goal 1: Membership
The main goal is to involve more people at all stages
and levels, which includes enlargement of the Jujitsu European Union in terms of new member
federations, increasing number of participants at the
Union’s events, develop programmes that assist
member federations to increase number of clubs and
obtain and retain new members.

Goal 2: Visibility
Membership is closely related to improved visibility
and recognition of ju-jitsu as a highly competitive
sport, effective self-defence, a useful tool for security
services and active way of life. Ju-jitsu has to become
a brand that will attract new members, sponsors and
media. The Union shall use public relations and
marketing tools, especially social media to attain
such goals.

Goal 3: Performance
Ju-jitsu athletes are one of the most versatile martial
artists. The Ju-jitsu European Union will act to raise
overall level of performance of athletes by
monitoring their results, facilitating training
opportunities, assuring high quality of international
competition, insisting on fair-play and anti-doping,
developing programmes for trainers as well as
sharing information and best practices in the field of
sport science, medicine and practice.

Goal 4: Governance
The Ju-jitsu European Union shall provide effective
leadership and manage the organisation as well as relations
in the ju-jitsu community in Europe. The Ju-jitsu European
Union shall search for inclusive and transparent ways of
representation of interests of member federations and
implementation of the goals of the Union. The Ju-jitsu
European Union shall offer operational support at all levels
of implementation of activities.
Part of the good governance of the sport are Fair play, antidoping, match-fixing issues and other activities to protect
sport (and beyond), with aim to preserve high standards
which are playing important part of the governance and
education.

Goal 5: Knowledge
The Ju-jitsu European Union will create an environment
that will enable individual to realise their potentials as
athletes, trainers, technical staff and referees through
workshops, training camps, evaluations, standards,
improvement of software. The Union will award and
recognize the effort of individuals that excel in their field of
work.
To achieve worldwide development, the knowledge and
experience shall be part of exchange programmes to other
continents, continental unions and national organisations,
members of the Ju-Jitsu International Federation (JJIF).

STRATEGIC ACTIONS (30)
(1) Membership
Roadmap to membership
Finding new NF members and facilitating their full
accession
Reactivating existing members – way forward
Number of competitors in all disciplines –
development of disciplines in existing NF
Women in ju-jitsu
Ju-jitsu for life
… action plan for implementation is in progress…

STRATEGIC ACTIONS (30)
(2) Visibility
New JJEU website
Use of social media
Promotional video-clips
Internet streaming of large JJEU events
Media campaigns
JJEU Wall of fame
… action plan for implementation is in progress…

STRATEGIC ACTIONS (30)
(3) Performance
Overhaul ECC system
European ranking list
Training opportunities
Anti-doping
Injury prevention and rehabilitation
Development of fitness test battery for ju-jitsu
fighters
… action plan for implementation is in progress…

STRATEGIC ACTIONS (30)
(4) Governance
Organisation code
Goal orientated financial planning and management
Modification of the JJEU Statutes, procedures,
structure and committees
Benchmarking – learning from other successful sports
organisations
Partnerships that create new value (sponsors, the
EC, sports institutes)
Increase revenues
… action plan for implementation is in progress…

STRATEGIC ACTIONS (30)
(5) Knowledge
Standards and handbook for JJEU events
Education programme for Coaches / Officials /
Referees
Evaluation system of referees
Ju-jitsu self-defence and violence prevention
programme
Certified trainer programme (JJEU Academy)
Regular referee and coach workshops
… action plan for implementation is in progress…
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